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How well are you? 
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Background
Why organisations need a broader 
understanding of well-being
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Well-being
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The world is well

I am well

National Level

Organisational Level
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A Multi-year Research Initiative
Publishers
• Well-being and EESG 

Alliance (WEGA)
• Centre for Governance and 

Sustainability (CGS) at 
National University of 
Singapore (NUS) Business 
School
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YEAR 1 YEAR 2

Organisational-level
well-being

Basis for further 
development of 

integrated well-being 
measurement 
architecture

under research 
sponsors’ initiative

National-level
well-being

Research Sponsors
• TPC (Tsao Pao Chee)
• NO.17 Foundation

6



A Unique Collaboration on Well-being
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7Source: The Business Times, 31 Aug 2026

No 17 is currently 
undertaking a research 
exercise with the National 
University of Singapore and 
other organisations to 
prototype an impact 
measurement indicator.

- Tai Sook Yee, Chairperson, 
NO.17 Foundation

https://www.businesstimes.com.sg/wealth/not-typical-foundation-no-17-foundation-aims-drive-philanthropy-forging-partnerships


Businesses Already Measure a Great Deal
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What’s missing?

But the information often sits in separate reports and systems.

Organisations already monitor
• Revenue, profits and other financial indicators
• Emissions, waste and other environmental indicators
• Employee engagement, training statistics and other social indicators
• Board diversity, compliance rates and other governance indicators

8



Why Framing Matters Now
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Increasing geopolitical 
tensions, climate risks 
and regulatory 
demands

Sustainability and well-
being as potential
value drivers Source: The Business Times, 17 Oct 2025 

Read in full on BIZBeat
Source: Forbes India, 18 Feb 2026
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https://www.businesstimes.com.sg/opinion-features/post-esg-era-whats-next-corporate-impact
https://bizbeat.nus.edu.sg/thought-leadership/article/into-a-post-esg-era-whats-next-for-corporate-impact/
https://www.forbesindia.com/article/thought-leadership/isbinsight/why-sustainability-is-becoming-a-boardroom-priority/2991493/1


Framing Value Creation
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Increasing stakeholder 
expectations on how 
organisations create value

Source: The Business Times, 26 Sep 2025 Source: China Daily, 13 Mar 2026

Next challenge: Not more 
disclosures, but how 
actions generate impact

Measurement: Moving from activity showcase to credible impact
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https://www.businesstimes.com.sg/events-awards/sustainability-impact-awards/Showing-sustainability-impact-will-silence-the-sceptics?ref=pulse
https://www.chinadaily.com.cn/a/202603/13/WS69e5c7c9a310d6866eb44686.html


Concepts
How to think about well-being within and 
beyond the organisation
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Well-being Is Not Just an HR Issue
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The traditional view
• Physical health
• Job satisfaction
• Employee well-being

The wider organisational view
• More than employee well-being
• Consciousness of caring for all
• Double materiality

A healthy organisation does not only support its employees. 
It also considers how its decisions affect communities and 
natural systems.
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Let’s Think About Actions and Measurement 

S U N T E C  S I N G A P O R E   ·   C O N V E N T I O N  &  E X H I B I T I O N  C E N T R E   ·   8 – 1 2  S E P T E M B E R  2 0 2 6 I M P A C T W E E K . C O M

Well-being often tied to 
environmental, health, social, 
cultural and economic 
dimensions 

Objective indicators 
(conditions) and subjective 
indicators (lived experience)

Analyse data for any 
inequalities among groups 
(e.g. age groups, gender, race, 
seniority levels, etc)

Balance between workload, 
sentiment capture, and 
multiple reporting demands
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WEGA 
Organisational
Well-being 
Model—
Conceptual  
Foundation 



Methodology
Approaches and indicators
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Developing the Model
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Three parallel approaches

Indicators 
extracted from 

selected 
companies’  

sustainability 
reports

Indicators 
extracted from 

established 
frameworks and 

standards

Insights from 
expert panel
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Evidence from Company 
Sustainability Reports
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Selection
• Geographies of interest: China, 

India, Indonesia and Singapore
• Large, middle-sized, small and 

unlisted organisations
• Sustainability reports in English
• 16 companies selected across 11 

GICS* sectors

Realistic measures and beyond
17*GICS: Global Industry Classification Standard
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Evidence from Existing Frameworks
01 Human Flourishing & Well-being
• Gross National Happiness Index
• Inner Development Goals
• OECD Better Life Index
• United Nations Sustainable Development Goals

02

03

04

Planet & Environmental Science
• CDP
• GHG Protocol
• Kunming-Montreal Global Biodiversity Framework
• Science-based Targets for Nature
• Science Based Targets initiative
• Taskforce on Nature-related Financial Disclosures

Enterprise Responsibility & 
Benchmarking

• B Lab Standards
• FTSE4Good
• MSCI ESG
• World Economic Forum Stakeholder Capitalism Metrics

Regulatory and Reporting Credibility
• European Sustainability Reporting Standards
• Global Reporting Initiative
• IFRS S1 and S2
• Sustainability Accounting Standards Board
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Consolidating the Model
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Indicators grouped into well-being pillars and sub-themes

Existing corporate disclosures treated as a feasibility screen, 
not sole basis for what should be measured

Forward-looking indicators proposed beyond current corporate 
disclosure and frameworks 
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WEGA Organisational Well-
being Model
Findings for organisational measurement

S U N T E C  S I N G A P O R E   ·   C O N V E N T I O N  &  E X H I B I T I O N  C E N T R E   ·   8 – 1 2  S E P T E M B E R  2 0 2 6 I M P A C T W E E K . C O M

A T  O N E  I M P A C T  W E E K  2 0 2 6   ·   S I N G A P O R E   ·   8 – 1 2  S E P T E M B E R

20



Elaboration of Pillars and Sub-themes
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Life Satisfaction
• Meaning & Purpose
• Time Use
• Learning & Development

Health
• Physical Health
• Mental Health
• Workplace Safety

Economic Well-being
• Individual Financial 

Security
• Financial Resilience

Environmental Well-being
• Climate Action & Energy 

Transition
• Circular Economy & Waste 

Management
• Nature & Biodiversity

Social Well-being
• Organisational

Culture
• Diversity, Equity & 

Inclusion
• Community 

Relationships

Governance
• Accountability
• Labour & Human 

Rights
• Transparency
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Analytical Basis Underlying Pillars and Sub-themes

S U N T E C  S I N G A P O R E   ·   C O N V E N T I O N  &  E X H I B I T I O N  C E N T R E   ·   8 – 1 2  S E P T E M B E R  2 0 2 6 I M P A C T W E E K . C O M

Conditions driving 
change (inputs and 
outputs) shown 
against progress 
with targets and 
timeline (outcomes 
and impacts)

Measure beyond programme participation rates; 
examine whether people’s health and life 
satisfaction improve

Complementary, not competing, agendas for 
environmental and economic well-being

Evidence of trust and positive relationships beyond
social well-being and governance

22



01 Latent
Little attention for well-being; ad-
hoc activities; limited 
governance

02

03 04
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Maturity Stages for Pillars and Sub-themes

Aware
Recognises importance of well-
being; initial policies; fragmented 
implementation

Committed
Formal governance established; 
targets and action plans in place; 
progress monitored

Embedded
Well-being issues integrated into 
strategic decisions; outcomes 
inform continuous improvement
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Application
How organisations can begin
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Phased Approach for Organisations
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1. Establish mindset
• Recognise the organisation as part of wider ecosystem

2. Understand context
• Consider sector, location, business model, resources, regulations, etc

3. Apply double materiality
• Identify ESG issues affecting organisation
• Specify organisational impacts on people and nature
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Phased Approach for Organisations
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4. Start data collection for material factors
• Begin with relevant issues
• Use existing organisational data where appropriate

5. Connect actions to outcomes
• Map inputs and outputs to outcomes and impact
• Establish targets, timelines and responsibilities

6. Review and improve
• Examine progress and investigate gaps
• Expand coverage as capabilities mature
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Fundamental Question
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Are we creating the conditions for sustainability and well-being?

Measurement: Translating well-being intentions into impact

This means contributing to a future where there are
• Greater life satisfaction  
• Improved health
• Sustained financial resilience
• Restored nature
• Reinforced relationships
• Strengthened governance systems
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WEGA 
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Well-being 
Model

Measurement



New Report 
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Measuring Well-being 
Impact for All: 
WEGA Organisational
Well-being Model
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Available at 
https://bschool.nus.edu.sg
/cgs/wega/research-and-
education/

Scan to download report

https://bschool.nus.edu.sg/cgs/wega/research-and-education/
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When we reframe 
sustainability and 
well-being as 
drivers of value, 
we begin to 
measure what 
truly matters.
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