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DIVERSITY MATTERS: GENDER DIVERSITY IN ASIA-PACIFIC

Why Board Diversity Matters

 Global corporate governance besk practice
* Opportunity to tap broader talent pool

* . Highlights correlation between board diversity
and financial performance

, -« Ensure decisions take into account the interests of
different stakeholders
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‘ About the report

" 10 APAC markets

1060 top companies per market

1006 hoards

Studies age & educational
gualifications, but gender diversity

~ fores poorly in the region
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Highlights: All- male Boards
Dwindling but Dominant

e All-male boards decreased in ¥
countries; Indonesia and South Korea
S exceptions

= e 44.5% of APAC boards all male

. Over §0% of boards in Japan, South
Korea, Singapore, Malaysia
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Highlights: More Women on
Boards

1%.6%

Q4%

2014 regional averag

Source: Korn Ferry & CGIO Database
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Improvement visible, but slow

1«40/

year on year increas

+1.8%

Female répresentation on'boards (%]

Source: Korn Ferry & CGIO Database
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Leadership of Women on
Boards

3% female chairs
3.3 % female CEQs

. ~ * Nofemale chairs in India and South

,  Korea
\ .= < No female chairorBEDin:&aFah
+ Highest representation in healthcare
(13.6%], Lowest in Industrial sector [5.8%]




DIVERSITY MATTERS: GENDER DIVERSITY IN ASIA-PACIFIC

Diverse Boards Ouk perform

27
re% H. k Gender diversity
+8.1% * "3 er associated with

higher firm
r4b% average performance
*8.8% 16.4%

+3.4% Return on

+2.4% ,
' Equity [ROE]
11.8%

e In9/10
countries

except

i
i

Malaysia <10% 210%
female female

Average Return on Equity in Asia Pacific

Source: Korn Ferry & CGIO Database
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Source: Korn Ferry & CGIO Database



-2 o e« n e - Age diversity
T - © Hong Kong & Malaysia
AT v most age diverse [80%
i with 2 generations]
NSHN * Australia, South Korea &

s Japan least age diverse
oy [250% with 1 generation
AUS only]
T <o

Fig. 8. Board Age Diversity

. Two or more generations

Source: Korn Ferry & CGIO Database
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Academic Backqground

Science& B law Accounting &
Engineering L . Finance

. Business ﬂ Arts . Other

‘ . 16%
Vo 35%
o ‘. Education 31%
. "\
R
i
O 19/ 7%

Source: Korn Ferry & CGIO Database



Summary of findings
Gender diversity on APAC boards remains Low

Positive trend: More female directors and fewer all-
male boards

Few womewn N CEQ/Chair roles
Some improvements diriven bj requlation,
e.g. "if not - why not ”; targets, quota

Imperative that companies act ahead to avoid
lagging behind
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What should be done

* |ncrease awareness of missed °PP°“&“"‘"‘5

« Change in mindsek

« Establish corporate governance best Pmckice.s, such as:
— Set up gender diversity kargets
— Disclose progress

— Improve talent Pipelme to ensure more female candidates
are reada for board positions

— Adopt a l:mv\sparev\l: nomination process for directors
New goverinment Led policies expected

..;\’
i >
4

.
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Australia S%as
9% 41%

00 oo OO0 o
O0 4% [Qn %

f
_ 2 Female Directors >3 Female Directors
T - Female representation on Australia’s
— boards [2011-2013]
2
oy 16.7% 18.6%
. © 11.M/4
. ub c
PR i
’ ( ' ,
- T 2011 2012 2013

Source: Korn Ferry & CGIO Database

v,

Gender diversity @
associated with
higher firm
performance

142%

<10% 210%
female female

Average Return on
Equity of firms in
Australia
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China Skaks
23%

All Male Boards 1 Female Director

00 ol
& 8 22 %

Gender diversity\\
associated with

O higher firm
2? /@ performance

1%.6%

17%

2 Female Directors >3 Female Directors
v * . Female representation on China’s
~ boards [2011-2013] | ‘
- = 13.2% i
. o o w w
‘ ' % 81Y% 3.0% <10% 210%
. “\ c female female
N @
. P S Average Return
;R -~ on Equity of
- . - - 2011 2012 2013 firms in China

Source: Korn Ferry & CGIO Database
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HOMS KOM% S&&Es Gender diversity
3 4’ % 8 2 @ % p ehrifgor;':afrilrcn;

All Male Boards 1 Female Director 18.5%

A 15.3%
2 Female Directors >3 Female Directors
- -, ' ’& . Female representation on Hong Kong's
j . boards [2011-2013]
, S - 10.6% ¥
= (o) - L |
| g 8.6% 8.2% | |
\ % <10% 210%
) \ ] = female female
: / | N, 7 L Average Return on

{ Equity of firmsin

- 2011 2012 2013 flong Kong
Source: Korn Ferry & CGIO Database
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India Skaks
44%

Gender diversity
associated with
higher firm
performance

R12%

AII~ Male Boards

2%

16.1%

>3 Female Directors

Female representation on India’s boards

— [(2011-2013]
a8 .
ol a 1.3% '
. 9_3 ) ‘

. ' 2 1,79 0.87% <10% 210%
. \ \ - female female
: B PR — Average Return on
{ Equity of firms in

o @ < - India

2011 2012 2013

Source: Korn Ferry & CGIO Database
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Gender diversity

Indonesia Skaks
3 4,. % 3 5 % p ehrifgor;[:afri]rcn;

16.0%
All Male Boards 1 Female Director

! iy

2 Female Directors >3 Female Directors
3 . ’ e - . .
§ W . Female representation on Indonesia’s
boards (2011-2013]
r 9
= 11.4% | |
‘ o <10% 210%
« N E 11.0% female female
, / \g; ' o Average Return on
g -~ - Equity of firms in
e ‘ Indonesia

Source: Korn Ferry & CGIO Database 2011 2013
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j& FQM S&&&ﬁ Gender diversity

associated with
higher firm

6% 2%Y
~ All Male Boards 1 Female Director
: & y 4»% 7.85%

i
2 Female Directors

[

v .- Female representation on Japan'’s
* boards [2011-2013]

P . o o
. = 3.1% l B
o ‘!
‘ o <10% 210%
. “\ = 2% female female
. . c’ Average Return on
. N,
P -~ L?_J Equity of firms in
" Japan

Source: Korn Ferry & CGI0 Database 2011 2013
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Malaysia Stats

Gender diversity
associated with

@ 0 .
9% [y RET e

17.1%

All Male Boards 1 Female Director

17%

2 Feqnale Direqtors >3 Female Directors

-

[

Female representation on Malaysia’s
boards [2011-2013]

|

- 22 % 5100
= » <10% 210%
‘ o 3.4% 8.3% female female
o . (8)
; \ @ 1.8% Average Return on
" : “ : ¥ g Equity of firms in
| AP g («5) Malaysia
{ , L
\\ )

Source: Korn Ferry & CGIO Database 2011 2012 2013
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New Zealand Staks B

associated with
higher firm

are § www

2.5%

All Male Boards 1 Femle Director

00, SHepnnt

2 Female Directors >3 Female Directors

[

Female representation on New
Zealand’s boards (2011-2013]

— 13.6% !

-~ S~ (V) o

— <10% =210%

o

‘ @ female female

- \ % Average Return on

~ . . = Equity of firms in

' 4, P & New Zealand
‘o |
~

2011 2012 2013
Source: Korn Ferry & CGIO Database
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SEMQ&F’OT’Q Skaks

Gender diversity
associated with

. higher firm
52% Z S 31 % performance
All Male Boards 1 Female Director
TATA' A
- .2 Female Difectqrs >3 Female Directors
v r Female representation on Singapore’s boards
= [2,011-2013]- 709
r Q.
g. | ] 6.8% 1 |
| = 6.4% <10% 210%
. ) \ - female female
: i \/ - Average Return on

VL : Equity of firms in
~ - . 2011 2012 2013 singapore
Source: Korn Ferry & CGIO Database
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South Korea Staks

¥ 4%

All Male Boards

- . 1Female Director > 2 Female Directors
j, - -
Ferhale representation on South Korea’s
__boards [2011-2013]
- S
’ S 2.04%

N 5 \1%
: / | N, / qE_)
V4 , L

e
2011 2013

Source: Korn Ferry & CGIO Database

Gender diversity
associated with
higher firm
performance

74%

<10% 210%
female female

Average Return on
Equity of firmsin
South Korea
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