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Governance and 
Transparency Index 
(GTI) started

Singapore’s Corporate Governance Developments



4

The Business Times
Wednesday, August 19, 2015

This latest version of the 
Singapore Governance and 
Transparency Index (SGTI) 

will replace the current 
benchmark in 2016...

Announcement of SGTI



Transition from GTI to SGTI
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GTI Base Score Structure

Board Matters 
(Max = 35 points)

Remuneration Matters 
(Max = 20 points)

Accountability & Audit 
(Max = 20 points)

Transparency & Investor Relations 
(Max = 25 points)

Base Score (Max = 100 points)

SGTI Base Score Structure

Board Responsibilities
(Max = 35 points)

Rights of Shareholders
(Max = 20 points)

Engagement of Stakeholders
(Max = 10 points)

Accountability & Audit
(Max = 10 points)

Disclosure & Transparency
(Max = 25 points)

Base Score (Max = 100 points)

Notes:
• “Remuneration Matters” is subsumed under “Board Responsibilities”.
• Existing elements and questions are rearranged to be further in line with the G20/OECD Principles of    

Corporate Governance.



SGTI Structure

Board Responsibilities (Max = 35 points)

Rights of Shareholders (Max = 20 points)

Engagement of Stakeholders (Max = 10 points)

Accountability & Audit (Max = 10 points)

Disclosure & Transparency (Max = 25 points)

Base Score 
(Max = 100 points)

Adjustments for Bonuses & Penalties  ( + / - )

Overall SGTI Score 
(Max 143 points)
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• 631 companies that released annual reports for FY-end 2015 

• Cut-off date for annual report release: 31 May 2016

• 143 companies excluded 
– Newly-listed companies that do not have a full year’s financial report (22)

– Companies that are listed as secondary listings on SGX (33)

– Companies that primarily complied with another code in addition to Singapore’s 
Code of Corporate Governance (2)

– Funds (8)

– REITS and Business Trusts (43) 

– Companies that are suspended from trading (34)

– Company that did not release annual report for the past 3 years (1) 

Data Coverage
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SGTI Methodology



Information Sources

1. Annual reports 

2. Corporate websites 

3. Company announcements on SGX: 1 Jan 2014 to 31 Dec 2015

4. Media coverage: 1 Jan 2014 to 31 May 2016

5. Responses from companies’ Investor Relations
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SGTI Methodology



 Mr Loh Hoon Sun, Managing Director, Phillip Securities Pte Ltd

 Mr Low Weng Keong, Past Global President and Chairman of the Board, CPA Australia

 Mr Chaly Mah, Chairman (Retired), Deloitte Singapore

 Mr Alvin Tay, Editor, The Business Times

 Mrs Stefanie Yuen Thio, Joint Managing Director, TSMP Law Corporation
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SGTI Advisory Panel
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Overall Trend
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Score Distribution
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Board 
Responsibilities

Rights of 
Shareholders

Engagement of 
Stakeholders 

Accountability 
& Audit 

Disclosure &
Transparency 

Highlight of Findings



Board 
Responsibilities

Director Appraisal
Selection of New 

Directors
Board Chairman 
Independence
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Board Responsibilities
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Board Responsibilities
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Board Responsibilities

13.0

23.5

17.1

36.0

11.6

41.3

22.3

59.0

0%

10%

20%

30%

40%

50%

60%

70%

External search used Disclosure of process

P
e

rc
e

n
ta

ge
 o

f 
C

o
m

p
an

ie
s

Selection of New Directors

GTI 2013

GTI 2014

GTI 2015

SGTI 2016



14.8 15.4
16.9

13.2
14.6

18.218.2

26.2

0%

10%

20%

30%

Independent chairman Non-independent and non-executive chairman

P
e

rc
e

n
ta

ge
 o

f 
C

o
m

p
an

ie
s

Board Chairman Independence

GTI 2013

GTI 2014

GTI 2015

SGTI 2016

17

Board Responsibilities



Rights of 

Shareholders

Voting by Poll
Disclosure of Detailed

Vote Results
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Rights of Shareholders
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Rights of Shareholders
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Voting by Poll
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Engagement of 
Stakeholders

Having a      
Whistle-blowing 

Policy

Disclosing Details 
of Whistle-blowing 

Policy
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Engagement of Stakeholders
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Engagement of Stakeholders

Disclosing Details of Whistle-blowing Policy
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Accountability 

& Audit

Disclosure of Risk 
Management Process 

& Framework
Internal Audit Function
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Accountability & Audit
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Accountability & Audit



22%

64%

36%

78%

Internal Audit Function

Having a separate internal audit function

DisclosedYes

No Not disclosed

Further division among “Yes”

Name of head of internal audit or audit firm 

24

Accountability & Audit



Disclosure & 
Transparency

Disclosure of 
Directorships/ 
Chairmanships

Email  
Responsiveness
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Disclosure & Transparency
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Disclosure & Transparency
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Disclosure & Transparency
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Disclosure of 
Interested Party 

Transactions Policies

Having a Fully 
Independent 

Board-level Risk 
Committee

Disclosure of Policy 
on Payment of 

Dividends
20.4

%

Disclosure of Exact 
Remuneration of 

Executive Directors
27.7

%

31.2
%

13.6
%

Percentage of companies complied 28

Further Improvements to be Made
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Further Improvements to be Made
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Conclusion

• Average overall SGTI points at all-time high of 49.7

• Achieved significant progress in disclosures and 
practices

• Room for improvement in engagement of stakeholders

• Feasibility to launch corporate governance assessment 
for REITS and Business Trusts next year


