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COURSE DESCRIPTION 
 
How did ZARA become one of the fastest growing and most profitable (if not most profitable) brands in fashion 
retailing?  What drives Amazon.com’s success?  To a large extent the answer is that ZARA and Amazon view their 
operational capabilities as an important and integral part of their competitive advantage.  As do other successful 
companies, such as UBER, Toyota, Southwest Airlines, Cisco, and NetFlix. They invest strategically in physical plants and 
facilities, in process and information technology, in employee, supplier, and distributor relationships, and perhaps most 
importantly, in organizational practices and know-how.  The objective of this course is to provide students with a set of 
qualitative frameworks and quantitative tools to analyze and guide the long-term, strategic decisions for a company’s 
operations function. The course is recommended for those interested in consulting, general management, or operations 
careers, but also for finance specialists interested in assessing the risks, the opportunities, the competitive advantage, 
and ultimately the value embedded in a company’s operations. 
 
LEARNING OBJECTIVES 

 
After taking this course students will be able to analyze and improve a company’s operations strategy. More 
specifically, students will be able to: 

 List and explain the range of strategic choices to be made in operations strategy 

 List and explain the various links between operations and other business functions  

 Analyze and describe the internal and external factors that influence strategic operational investments 

 Analyze and describe the connection between operations strategy and the firm’s business strategy and 
competitive position 

 List and describe basic principles that lead to an organization's operational success  

 Assess an existing operations strategy by identifying its key elements and by evaluating it qualitatively and 
financially 

 Improve an operations strategy by analyzing  key drivers and decisions for each element and by developing 
recommendations and implementation plans 

 
PREREQUISITES  

 
DSC2006 - Operations Management 
 
REQUIRED TEXT AND READINGS 
 

 The Goal: A Process of Ongoing Improvement: A Process of Ongoing Improvement. (2012). s.l.: North River Press. 

 All other required cases and readings will be uploaded on IVLE. 
 
 
INSTRUCTIONAL METHODS 
 
Each topic of the subject will be discussed using a combination of lectures, case-discussions, readings, and exercises.  
The anticipated mix for the course is 50-50 qualitative-quantitative.  In a typical week we will cover one major case in-
depth, supplemented by mini-lectures (by student groups) and qualitative discussions of other examples. 
 

 



ASSESSMENT  
 

 Participation     10% 

 Case and paper presentations/exercises  30% 

 Team project     30% 

 Final Exam     30% 
 


