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Module Syllabus for BSP2005 
 

ASIAN BUSINES SENVIRONMENTS 

Semester 1, 2017 
 

Course Instructors Email Office Office Hours 

Dr. Edmund Malesky eddy_malesky@duke.edu MRB 06-XX Fri, 9-10 AM & 1-2 PM 

Suresh Nanwani anwanis@gmail.com MRB 06-XX Fri, 9-10 AM & 1-2 PM 

Dr. Andrew Delios andrew@nus.edu.sg MRB 06-31 Fri, 9-10 AM & 1-2 PM 

 

Tutorial Instructors Email Office Office Hours 

Yoon Jeoung HEO e0002192@u.nus.edu -- -- 

Siddharth NATARAJAN siddharth.n@u.nus.edu -- -- 

Mayank VARSHNEY e0002181@u.nus.edu 

 

-- -- 

 

I. Short Biographies of Instructors 

 

Edmund Malesky is a Professor of Political Economy and the Associate Chair of the Political Science 

Department at Duke University and is a noted specialist in economic development, authoritarian 

institutions, and comparative political economy in Vietnam. In 2012, Malesky received a state medal 

from the Government of Vietnam for his role in promoting economic development for USAID’s 

Vietnam Provincial Competitiveness Index and, in 2013, he was appointed by President Obama to 

serve on the board of the Vietnam Education Foundation. He has published extensively in the leading 

political science and economic journals and has received various awards including the Harvard 

Academy Fellowship and the Rockefeller Bellagio Residency Fellowship. 

 

Suresh Nanwani is a lawyer and a CEDR Accredited Mediator from the Centre for Effective Dispute 

Resolution, UK.  He has more than 28 years' experience in project lending operations, law and 

development, and institutional issues working with various international financial institutions 

including the World Bank, Asian Development Bank (ADB), and European Bank for Reconstruction 

and Development (EBRD) including legal, accountability mechanism and compliance review, human 

resources, and administrative services. He has an LLM degree law from the University of London. He 

practiced civil and intellectual property law in Singapore. He has published extensively. He is 

presently Hon. Assoc. Professor, College of Law, Australian National university, Visiting Professorial 

Fellow, University of New South Wales and Visiting Research Fellow, Birkbeck University of 

London. 

 

Andrew Delios is a Professor in the Department of Strategy & Policy, NUS Business School, National 

University of Singapore. He completed his PhD in 1998 at the Richard Ivey School of Business, 

University of Western Ontario. He became a Fellow of the Academy of International Business in 

2013.   Andrew is an author or co-author of more than 80 published journal articles, case studies and 

book chapters, as well as an author of six books, including the recently published `China 88: The Real 

China and How to Deal with It`(Pearson). He served as an Associate Editor and General Editor of the 

UK-based Journal of Management Studies for seven years. From 2011-2013, Andrew served as the 

President of the Asia Academy of Management. His research looks at strategy, governance and global 

competition issues in emerging economies, the international strategies of Japanese multinational 

corporations, and the geographic and product growth strategies of publicly-listed companies in China. 
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II. Overview 

 

There is no single Asian business environment. Instead, Asia is home to as diverse a range of 

environments as any continent on our planet. This course explores the role of regional, national, and 

subnational environments on business strategy in Asia. The course is designed around the theme of 

political risk analysis, approaching the topic from three perspectives: country, multinational, and 

individual firm. Political risk is a type of risk faced by investors, corporations, and governments that 

political decisions, events, or conditions will significantly affect the profitability of a business actor or 

the expected value of a given economic action. In this course, students will learn tools for measuring 

and assessing political risk, as well as how smart leaders can make intelligent business strategy 

decisions in these environments. 

 

In the first section of the course, Professor Malesky will guide students through the country level 

determinants of political risk. This is because government policies and the uncertainty that they can 

introduce is of  particularly great importance in this region—perhaps nowhere more so than in Southeast 

Asia’s emerging economies. As a result, we will try to understand the perspective of government policy 

makers as a means of thinking about how environments may change in the future. Students will learn 

about country characteristics, such as factor endowments, institutions, politics, and culture, and think 

about how they may affect country- and firm-level outcomes in the region. In short, we will investigate 

how business environments are shaped and how they then affect firm performance and managerial 

decision-making. 

 

In the second section, Professor Suresh Nanwani will instruct students on the attempts by multinational 

donors, particularly the World Bank and Asian Development Bank (ADB), to assist countries in 

development strategies that help mitigate political risk for investors. It will also discuss how these 

organizations are themselves exposed to political risk and their internal mechanisms for dealing with it. 

The learning outcomes of this part will consider the following: 1) Overview of World Bank and ADB; 

2) Project cycle for lending operations of WB and ADB, and engagement of stakeholders in bank 

operations; 3) Anticorruption and accountability mechanisms; and 4) Accountability mechanisms, 

harmonization, and Sustainable Development Goals.  Please note that this section is accompanied by a 

special supplemental course guide on IVLE prepared by Professor Nanwani with additional readings 

and discussion questions for students to contemplate. 

 

In the third section, Professor Andrew Delios will approach the topic of political risk from the business 

perspective. How should businesses structure their entry decisions, modes of operation, and expansion 

plans to take advantage of underlying business conditions and protect themselves against risks to their 

business?  This part of the course will give students metrics for measuring risk and guidance on the way 

successful business leaders navigate and profit in different business environments. 

 

II. Course Structure and Pedagogy 

 

The course involves a weekly lecture and a weekly tutorial session.   Lectures will begin 5 minutes after 

the scheduled starting hour (e.g. 10:05 for class scheduled to start at 10) and will usually end by around 

20-25 minutes before the scheduled ending hour (e.g. 11:35-11:40 for class scheduled to end at noon). 

There will not be a break in between. PDFs of lecture slides will be posted on IVLE within 1-2 days of 

the lecture, but not before Webcasts of lectures will be available on IVLE. Tutorials, which begin the 

third week, are taught by a set of our terrific, experienced doctoral students. Their names are at the top 

of this document and you will discover which one, in particular, is assigned to your section and meet 

them face-to-face in Week 3. 

 

III. Communications 

 

First of all, be sure to have read this entire syllabus. 
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Second, students will find that the most effective means of communication is through the Discussion 

Forum on IVLE. This is because most questions are issues of likely interest to others in the class and 

often others have already asked the question or already know the answer and can provide it if asked. 

The Course and Tutorial Instructors will check in on the Discussion Forum on a regular basis to provide 

answers when needed. At times, we will also use the Discussion Forum to post questions for students 

relating to the course. The weekly Tutorial sessions will also be an excellent opportunity to ask any 

questions of the Tutorial Instructors, who are well equipped to answer most questions regarding how 

the class works and what the expectations of students are. 

 

Please feel free to contact Tutorial and Course Instructors by email or attend their office hours if you 

have questions about the material or assessment, or if you want to explore more in depth research or 

career discussions. 
 

IV. Evaluation Weights 

 

Pre-Lecture Assessments 20% 

In-Lecture Polls 10% 

Participation in Tutorial and in Lecture 30% 

Final Exam 40% 

 

V. Evaluation Components 

 

Pre-Lecture Assessments. Each week, beginning week 2, students need to complete [Note: this includes 

pushing the “Submit” button AFTER completing all questions] the pre-class assessment by 6am the day of 

class (i.e. 6am each Friday morning), at latest. The assessment will be done through IVLE’s Assessment Tool 

and will usually go up on IVLE by Wednesday noon and usually not much before. Questions will mostly be 

multiple-choice and related to the week’s reading, which the student will ideally have already completed. In 

some less common cases, though, questions will relate back to something addressed during a previous lecture 

or to basic facts about a country in Asia, its government, or companies, which need to be researched 

independently. There will sometimes be opinion questions that do not have a correct answer and, instead of 

testing students on the readings, are intended to gather information about the class that the Instructor can use 

to gauge student attitudes and incorporate into the lecture. These questions will be marked clearly and students 

will get full credit as long as they respond with a clear answer [Note: As a result, pay no attention to how IVLE 

grades these opinion questions. That said, responding with multiple answers on an opinion question that asks 

for  one answer *will* be penalized. The IVLE Assessment Tool reports results to each student the day after 

they are due, i.e. on Saturday. 

 

In-Lecture Polls. We will be doing occasional in-class polls throughout the semester. This will mean that each 

student will need to bring their smart phone with them to class each week and that the phone will need to be 

charged. The system will be discussed during the first week’s class and students are responsible for ensuring 

they have their mobile number updated in the NUS Integrated Student Information System. If a student does 

not own a mobile phone, they should let us know at the beginning of the semester. If a student forgets their 

phone or forgets to have it charged on the day of class, they must aim to get to class early and notify us before 

class. In such cases, we will provide a hard copy form. 

 

 

Participation. Each week in the tutorial students will be exposed to an exciting case study, debate, discussion, 

or simulation that builds on the week’s readings, challenging students to creatively think beyond the text. 

Participation is important both for development of confidence with public speaking and learning how to organize 

one’s thoughts and think on one’s feet. Tutorial instructors will, in many cases, challenge students on their 

statements and learning how to respond to these challenges is part of learning to think on your feet and the art 

of intellectual engagement. Participation will also help students learn from one another and help the Tutorial 
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serve to address confusion or misunderstanding around key concepts. As such, students should not be overly 

fearful of making mistakes or critical of others for doing so. Constructive debate between students is  encouraged, 

but should always be done in a respectful manner. 

 

Students will be scored on the below 0-3 scale for their participation in each week’s Tutorial. The final 

participation grade will result from the sum of these scores across the full semester. 

 

0 Did not attend 

1 Attended, but did not substantively participate 
2 Substantively participated 
3 Excellent participation (this will be rare) 

 

We will also ask for limited participation in the main lecture, as well, leading to points that will be added to the 

participation score resulting from Tutorials. In-lecture participation, will include some cold calling. All students 

should, at a minimum, be prepared to respond to questions included in the Pre- Class Assessment. Please do 

appreciate that this course has a very high number of registered students.  We will do our best to learn names 

during the semester, but please help us by introducing yourself by name when coming up to speak to us before 

or after the lecture or in our offices, or when making a comment during the lecture.  

 
Quality and relevance of participation are more important than quantity, though quantity does matter  as well. 

Effective class participation is based on relevant, insightful and appropriately timed comments. Every student 

is a co-producer of class discussion, so please listen carefully to one another and attempt to build on or 

constructively critique prior comments. 

In grading participation, the following questions will be considered: 
 

• Is the student considerate of other class members and a careful listener? 

• Do comments reflect careful analysis? 

• Do comments move discussion forward and add to understanding of the issue at hand? 

• Do comments display a willingness to try new ideas (beyond repeating case facts)? 

 

Since we will not expect students to attend when they are sick, a student who can produce a note from the Health 

Clinic saying that they could not make it to the Tutorial or lecture on the specific day will not be penalized. This 

proof should be presented to the Tutorial Instructor for Tutorials, and to Course Instructors for Lectures [Note: 

for this, a scanned copy sent by email is best]. Students will be informed during the Recess Week which quartile 

they are in along the class distribution for the participation grade. Final grades will then be provided to students 

ahead of the final exam. NOTE: there tends to be much  greater variance in participation grades than any other 

grade component, which often gives it the greatest influence on final grade distribution. 

 
Final Exam. The final exam will involve multiple choice questions reviewing key concepts and content learned 
across the semester through readings and lectures. The weekly pre-class assessments can be used as a guide for 
where to focus study for the multiple choice questions on the exam. 

 

VI. ACADEMIC HONESTY AND PLAGIARISM 

 

Academic integrity and honesty is essential for the pursuit and acquisition of knowledge. The University and 

School expect every student to uphold academic integrity and honesty at all times. Academic dishonesty is any 

misrepresentation with the intent to deceive, or failure to acknowledge the source, or falsification of information, 

or inaccuracy of statements, or cheating at examinations/tests, or inappropriate use of resources. 

 

Plagiarism is ‘the practice of taking someone else's work or ideas and passing them off as one's own' (The New 

Oxford Dictionary of English). The University and School will not condone plagiarism. Students should adopt 
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this rule - You have the obligation to make clear to the assessor which is your own work, and which is the work 

of others. Otherwise, your assessor is entitled to assume that everything being presented for assessment is being 

presented as entirely your own work. This is a minimum standard. In case of any doubts, you should consult 

your instructor. 

 

Additional guidance is available at: 

http://www.nus.edu.sg/registrar/adminpolicy/acceptance.html#NUSCodeofStudentConduct 
 

Online Module on Plagiarism: http://emodule.nus.edu.sg/ac/ 

  

http://www.nus.edu.sg/registrar/adminpolicy/acceptance.html#NUSCodeofStudentConduct
http://emodule.nus.edu.sg/ac/
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VII. READING ASSIGNMENTS AND TUTORIAL SCHEDULE 

 

[IMPORTANT NOTE: THERE MAY BE CHANGES TO THE ORDERING OF THE BELOW CLASSES 

AND TO THE ASSIGNED READINGS, BUT ANY CHANGES IN READINGS WILL BE ANNOUNCED 

AT LEAST TWO WEEKS IN ADVANCE OF THE CONNECTED LECTURE] 

Section 1: Country Level Determinants of Political Risk 
Date Topic Readings Tutorials 

18/8 Introduction to Course 

• Course goals, 

design, and 

assessment. 

• Applying the tools 

of political risk 

analysis to Asian 

Business 

Environments. 

Toksoz, Mina. 2014. The Economist 

Guide to Country Risk. New York: 

Public Affairs Publishing. Chapters 1, 

2, 6, and 8. 

Delios, Andrew, Paul W. Beamish, and 

Jane W. Lu. 2010.  International 

Business: An Asian Perspective.  

Chapter 3. 

None 

25/8 What Do We Know about 

Economic Growth?   

• Historical factors 

• Structural factors 

• Cultural factors 

• Institutions 

• Case Study of the 

Asian Miracle 

Acemoglu, Daron. 2007. Introduction to 

Modern Economic Growth. Princeton 

University Press.  Chapter 1. 

Acemoglu, Daron, and James A. 

Robinson. Why Nations Fail: The 

Origins of Power, Prosperity, and 

Poverty. New York: Crown Business, 

2013.Chapter 2 

Joseph Stiglitz (2001). “From Miracle to 

Crisis to Recovery: Lessons from Four 

Decades of East Asian Experience”, in 

Rethinking the East Asian Miracle 

(eds. Stiglitz & Yusuf), pp. 509-526. 

Krugman, Paul, "The Myth of Asia's 

Miracle." Foreign Affairs (2004) 

None 

 

 

 

 

1/9 No class (Hari Raya Haji)   

8/9 Foundational Economic 

Institutions:  

• Property Rights: 

Protecting 

businesses from 

the state 

• Contracting 

Institutions: 

Protecting 

businesses from 

each other. 

• Regulation: 

Protecting society 

and citizens from 

business  

• Scene setting for 

next week: What 

are the political 

conditions that 

generate good 

economic 

institutions? 

Acemoglu, Daron, and James A. 

Robinson. Why Nations Fail: The 

Origins of Power, Prosperity, and 

Poverty. New York: Crown Business, 

2013. Chapters, 1, 3, and 4. 

Samuels, David. Comparative Politics. 

Boston: Pearson Publishing. Chapter 

11 (Political Economy of 

Development) 

 

 

Introduction to Tutorials and 

Debate. What is competitiveness 

and how important is it to 

economic development?  What 

is the relationship between 

competitiveness and 

institutions? Read these two 

seminal papers and come to 

class prepared to argue on 

behalf of one of the authors. 

 

1.  Porter, Michael E., 1990. 

“The Competitive Advantage of 

Nations.” Harvard Business 

Review, 68(2), pp.73-93. 

 

2. Krugman, Paul. 1994, 

“Competitiveness: A Dangerous 

Obsession,” Foreign Affairs, 

73(2), pp. 28-44. 

 

 

 

 

 

 

15/9 Political Institutions in 

Democracies 

• Executive-

Legislative 

Relations 

Samuels, David. Comparative Politics. 

Boston: Pearson Publishing. Chapter 3 

(Democratic Political Regimes) 

Samuels, David. Case Studies in 

Comparative Politics. Boston: Pearson 

Discussion: How did institutions 

contribute to the Asian Financial 

Crisis? Work with Tutorial 

Instructors to calculate “political 

risk” measures based on veto 

https://books.google.com/books?hl=en&lr=&id=p5HCBAAAQBAJ&oi=fnd&pg=PR5&dq=Mina+Toksoz&ots=ICX_Y_a7s6&sig=nrIuWfTYKFLG4oGVRV2JIOf_cMU#v=onepage&q=Mina%20Toksoz&f=false
https://books.google.com/books?hl=en&lr=&id=p5HCBAAAQBAJ&oi=fnd&pg=PR5&dq=Mina+Toksoz&ots=ICX_Y_a7s6&sig=nrIuWfTYKFLG4oGVRV2JIOf_cMU#v=onepage&q=Mina%20Toksoz&f=false
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• Electoral Systems 

• Federalism/Decent

ralization 

• Veto points: A 

metric for 

synthesizing 

democratic 

institutions. 

Publishing. Chapter 5 (Japan) 

Henisz, W.J., 2000. The institutional 

environment for economic growth. 

Economics & Politics, 12(1), pp.1-31. 

Reilly, Benjamin. "Democratization and 

electoral reform in the Asia-Pacific 

region: is there an “Asian model” of 

democracy?" Comparative Political 

Studies 40.11 (2007): 1350-1371. 

points for other countries.  As an 

investor, can you identify which 

countries are most likely to be 

resilient in the face of 

international economic turmoil?  

Read these articles and be 

prepared to discuss. 

 

1.Dani Rodrik and Arvind 

Subamanian (2003), “The 

Primacy of Institutions,” 

Finance and Development, pp. 

31-34.  

 

2.Andrew MacIntyre (2001). 

“Institutions and Investors: The 

Politics of the Economic Crisis 

in Southeast Asia”, International 

Organization, 55(1), pp. 81-122.  

 

3. Toksoz, Mina. 2014. The 

Economist Guide to Country 

Risk. New York: Public Affairs 

Publishing. Chapters 4 and 5. 

 

 

 

22/9 Political Institutions in Non-

Democracies 

• Typologies of 

Non-Democracies 

• The role of 

nominally 

democratic 

institutions 

• Bureaucratic 

promotion 

• Winning-

Coalition/Selectora

te: A method for 

synthesizing non-

democratic 

institutions 

Samuels, David. Comparative Politics. 

Boston: Pearson Publishing. Chapter 4 

(Non-Democratic Political Regimes) 

Samuels, David. Case Studies in 

Comparative Politics. Boston: Pearson 

Publishing. Chapter 10 (China) 

Xu, Chenggang. "The fundamental 

institutions of China's reforms and 

development." Journal of Economic 

Literature 49.4 (2011): 1076-1151. 

Case Study: Read the case 

documentation and be prepared 

to discuss. What should Google 

and other foreign companies 

expect the Chinese government 

and business environment to 

look like in 10 years? In 30 

years? How should this 

influence their business 

strategies in China today? To 

what degree do you think it is 

important for Google to 

consider opinions outside of 

China when designing its China 

strategy? 

 

John Quelch and Jocz (2010). 

“Google in China (A).” HBS 

Case 510071-PDF-ENG. 

29/9 Recess Week   

6/10 Governance: The 

intermediate outcome of 

institutional design. 

• Accountability 

• Participation 

• Transparency  

• Corruption 

Levy, Brian, and Francis Fukuyama. 

"Development strategies: integrating 

governance and growth." (2010). 

Grindle, Merilee S. "Good enough 

governance: poverty reduction and 

reform in developing countries." 

Governance 17.4 (2004): 525-548. 

Fisman, Raymond, and Miriam A. 

Golden. Corruption: What Everyone 

Needs to Know. Oxford University 

Press, 2017. (Chapters 1-4) 

 

Case Study: Read the case 

documentation and be prepared 

to discuss. Do you recommend 

San Miguel follow a strategy of 

regional diversification in 

existing products or home 

country diversification into 

unrelated industries? Explain 

why, including how this is 

influenced by the Filipino 

business environment. What are 

the risks of your choice? 

 

Roberto Galang and Andrew 

Delios (2012), “Reinventing the 

San Miguel (A).” Ivey 

Publishing, Product # 

9B09M074. 

https://books.google.com/books?hl=en&lr=&id=p5HCBAAAQBAJ&oi=fnd&pg=PR5&dq=Mina+Toksoz&ots=ICX_Y_a7s6&sig=nrIuWfTYKFLG4oGVRV2JIOf_cMU#v=onepage&q=Mina%20Toksoz&f=false
https://books.google.com/books?hl=en&lr=&id=p5HCBAAAQBAJ&oi=fnd&pg=PR5&dq=Mina+Toksoz&ots=ICX_Y_a7s6&sig=nrIuWfTYKFLG4oGVRV2JIOf_cMU#v=onepage&q=Mina%20Toksoz&f=false
https://books.google.com/books?hl=en&lr=&id=p5HCBAAAQBAJ&oi=fnd&pg=PR5&dq=Mina+Toksoz&ots=ICX_Y_a7s6&sig=nrIuWfTYKFLG4oGVRV2JIOf_cMU#v=onepage&q=Mina%20Toksoz&f=false


BSP2005 Asian Business Environments Syllabus 
Delios, Malesky, Nanwani: S1 2017 

8 

 

 

 

 

Section 2: How Multinational Institutions Mitigate Political Risk 

13/10 Overview of World Bank 

and Asian Development 

Bank 

• Introduction to 

WB and ADB 

• Mandate, 

operational 

principles for 

business lending 

operations, bank 

strategy 

• Governance and 

structure 

• Introduction to 

project cycle for 

project lending 

operations with 

reference to 

operational 

policies, 

safeguards, legal 

agreeements and 

loan regulations  

• Discuss other 

topics to be 

covered in the 

remaining lectures 

 

Suzuki, Eisuke, "Regional Development 

Banks" (2011) Max Planck Institute 

for Comparative Public Law and 

International Law, Heidelberg and 

Oxford University Press. 14 pages. 

 

See Prof. Nanwani’s Supplemental 

Course Guide for additional readings 

related to this lecture. 

 

Class Discussion: The tutorial is 

on the "project cycle" of project 

lending activities carried out by 

international financial 

institutions (IFIs), with specific 

reference to the World Bank and 

the Asian Development Bank 

(ADB) discussed in the lecture. 

 

See Prof. Nanwani’s 

Supplemental Course Guide for 

discussion questions and 

additional readings related to 

this tutorial. 

 

  

20/10 Project cycle for lending 

operations of WB and 

ADB, and engagement of 

stakeholders in bank 

operations 

• Project cycle 

(continued) 

• Engagement of 

stakeholders in 

bank operations 

• Case study of an 

ADB project from 

design to 

implementation to 

evaluation 

• Case study of the 

World Bank on 

disclosure of 

information policy 

 

See Prof. Nanwani’s Supplemental 

Course Guide for additional readings 

related to this lecture 

Class Discussion:  The tutorial 

is on a project claim brought 

before the ADB Accountability 

Mechanism under the 2003 

policy, the precursor of the 

current 2012 policy. In the 

Community Empowerment for 

Rural Development Project in 

Indonesia, a claim was brought 

in 2005 for problem-solving 

under the ADB Accountability 

Mechanism.  

 

See Prof. Nanwani’s 

Supplemental Course Guide for 

discussion questions and 

additional readings related to 

this tutorial. 

 

  

27/10 Anticorruption and 

accountability mechanisms  

• Anticorruption 

policy and uniform 

framework to 

combat corruption 

• Case study of a 

World Bank-ADB 

project on action 

taken to combat 

prevention  

• Reasons for 

establishment of 

Nanwani, Suresh, "Directions in 

Reshaping Accountability 

Mechanisms in Multilateral 

Development Banks and Other 

Organizations", Global Policy 

(2014), Vol 5, Issue 2 - 11 pages.  

 

See Prof. Nanwani’s Supplemental 

Course Guide for additional 

readings related to this lecture 

Class Discussion:   The tutorial 

is on a project claim brought 

before the World Bank 

Inspection Panel (WBIP or 

Inspection Panel). The proposed 

Arun II Hydroelectric Project in 

Nepal (1994) was the first claim 

heard by the WBIP.   

 

See Prof. Nanwani’s 

Supplemental Course Guide for 

discussion questions and 

additional readings related to 

this tutorial. 
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accountability 

mechanisms 

• Civil society 

groups and 

affected 

communities - 

their right to file 

complaints 

• Case study of an 

ADB project on a 

complaint  

 

 

  

3/11 Accountability 

mechanisms, 

harmonization, and 

Sustainable Development 

Goals 

• Case study of a 

World Bank 

project on a 

complaint   

• Harmonization 

activities – Paris 

Declaration on Aid 

Effectiveness, 

Accra Agenda for 

Action, and 

measures taken by 

WB and ADB and 

other IFIs 

• G20 and other 

meetings. 

• Sustainable 

Development 

Goals (2015) and 

climate change, 

and impact on 

activities of WB 

and ADB 

• Conclusion and 

feedback 

discussion 

 

See Prof. Nanwani’s Supplemental 

Course Guide for additional readings 

related to this lecture 

Class Discussion:   The tutorial 

is on harmonization activities 

and the Sustainable 

Development Goals (SDGs), 

2015 and its impact on activities 

of the World Bank and the 

Asian Development Bank 

(ADB).  

"Actions by an international 

financial institution (such as the 

World Bank and ADB) to 

harmonise their activities, e.g., 

measures to combat corruption 

and safeguard policies will 

enhance development impacts, 

reduce transaction costs, and 

encourage collaborative 

behavior." Do you 

agree/disagree with the above 

proposition (and give reasons 

for agreeing/disagreeing)?  

 

See Prof. Nanwani’s 

Supplemental Course Guide for 

discussion questions and 

additional readings related to 

this tutorial. 

 

  

Section 3: Political Risk and Business Strategy Decisions 

10/11 Connecting Political 

Institutions to Business 

Strategy 

• Measuring policy 

uncertainty 

• Effects of policy 

uncertainty on 

company strategy 

• Adapting to 

institutions 

• Summarizing 

implications  of 

variance in 

business 

environments 

across countries in 

Asia for firm 

strategy 

Delios, Andrew, Paul W. Beamish, and 

Jane W. Lu. 2010.  International 

Business: An Asian Perspective.  

Chapters 1, 2, and 3. 

Case: Thai Petrochemical 

Industry 

Read the case, and think about 

which strategy creditors should 

pursue: 

A. Prachai as partner 

B. Work with a local partner to 

restructure and manage TPI 

C. Effective Planners as partner 

 

17/11 Understanding Multinational 

Firms 

Delios, Andrew, Paul W. Beamish, and 

Jane W. Lu. 2010.  International 

Case: IKEA’s Global Sourcing 

Challenge  
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• What is a 

multinational firm? 

• What is their 

typical strategy 

and structure? 

• How do firms 

conduct business 

across countries in 

Asia? 

• Future trends in 

Multinational 

Firms. 

Business: An Asian Perspective.  

Chapters 5 and 9. 

1. How should Marianne Barner 

respond to the invitation for 

IKEA to have a representative 

appear on the upcoming 

broadcast of the German video 

program? 

2. What actions should she take 

regarding IKEA’s supply 

contract with Rangan Exports? 

3. What long-term strategy 

would you suggest she take 

regarding IKEA’s continued 

operation in India? 

4. For those recommending that 

IKEA continue to source carpets 

in India, would you suggest that 

she: 

a. Continue IKEA’s own 

monitoring and control 

processes or sign-up to 

Rugmark? 

b. Continue to focus only on 

eliminating the use of child 

labor in IKEA’s supply chain or 

engage in broader action to 

address the root causes of child 

labor as Save the Children is 

urging? 

 

24/11 Reading Week   

Nov 

25 – 

Dec 9 

Examination See exam schedule for location, date and 

time of the exam. 

 


